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• Why update the development 

regulations? 

• Phase 1: Overview of major improvements

• Phases 2/3: Potential future changes 

– Questions and discussion 

• Proposed changes to the 

Santa Fe Homes Program 

– Questions and discussion 

Agenda



Next Steps



ABOUT THE 
PROJECT



• Implements the General Plan
• Standards and regulations for all 

development in Santa Fe city limits
• Chapter 14 of the City Code

– Development approval procedures including 
public notice, hearings and appeals

– Zoning districts and their permissible uses
– Infrastructure and amenity dedication 

requirements
– Impact fees, development water use
– Bonuses and incentives for City goals such as 

affordable housing

WHAT IS THE LDC? 
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PROJECT GOAL
Create a new Land Development 
Code that:

– Provides consistent, user-friendly 
regulations that are easy to 
understand and simple to administer

– Reflects best contemporary planning 
and land use practices 

– Offers clear guidance so that 
development reflects community 
goals for future growth

– Implements the new Santa Fe 
General Plan



• Better organization 

• More pictures and 

illustrations

• Clear, plain language

• No inconsistencies

• Updated cross-references 

(internal and external) 

Changes: Phase 1 

AN EASIER-TO-USE DOCUMENT



PROJECT TIMELINE

Code “fixes” to make 
content clear, 
reorganize, add 
graphics, eliminate 
inconsistencies

Substantial edits 
and updates to 
procedures, 
regulations, and 
zoning districts

Align regulations with 
adopted plan to 
support its 
implementation

Anticipated General Plan Update Timeframe



ENGAGEMENT TIMELINE
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PHASE 1 
MAJOR 
IMPROVEMENTS



Changes: Phase 1 

ZONING DISTRICTS

12



All zoning districts:
• Consolidated purpose statements and dimensional 

standards
• New illustrations of representative development for 

each district
• Simplification, reduce repetition of table notes
• Permitted height increased by 2 feet to 

accommodate green/modern construction 
techniques

District-specific changes:
• Higher-density districts allow by right the density 

indicated in the district name (R-12, R-21, R-29) 
without approval of a development plan 

Changes: Phase 1 

ZONING DISTRICTS



All Overlays
• Added basic maps of location & boundaries (to be improved in 

Phase 2)
• Did not carry forward RS Residential Suite Hotel/Motel and ER 

Ecological Resource (neither exist on the ground)
Escarpment Overlay
• Reorganized and edited to simplify language
Airport Road Overlay
• Eliminated restrictions on sale of alcohol, which were preventing 

uses considered desirable in the overlay (grocery stores, 
restaurants)

Historic District Overlay
• No major changes; working group edits not yet incorporated

Changes: Phase 1

OVERLAY ZONING DISTRICTS



Changes: Phase 1 

USE REGULATIONS

• Renamed Special Use Permit as 
“Conditional Use”

• Some new uses added, existing 
uses combined (urban farms, for 
example), new use-specific 
standards

• No uses removed in Phase 1
• Biggest emphasis on expanding 

allowed housing types
• Easier navigation to use-specific 

standards using cross-references 
in righthand column



All Sections
• Edited to use simpler language
• Reorganization to make order of information 

more logical and accessible
Landscaping
• Updates to perimeter parking lot standards, 

including a lower threshold for applicability
Walls and Fences
• New info on permitted fence materials, 

prohibition of barbed wire
Street Design Standards
• Separate, concurrent effort to update these 

standards; no changes in Phase 1 draft

Changes: Phase 1 

DEVELOPMENT AND DESIGN



Parking
• Info relocated from Appendix into code
• Parking ratio not generally reduced – 

emphasis on providing options for 
flexibility in number of spaces provided

• ADA and EV requirements included
• Significant updates to required bicycle 

parking
Signs
• Removal of content-based regulation
Impact Fees
• Structural reorganization to make 

content more accessible; no changes to 
the fees

Changes: Phase 1 

DEVELOPMENT AND DESIGN



Common Review Procedures
• Retained and updated
• New Summary Table of 

Review Procedures included
All Procedures
• Significant re-organization 

and re-formatting
• References common review 

procedures for standard steps, 
explains application-specific 
steps in procedure

• No changes to notice or 
decision-makers proposed

Changes: Phase 1 

ADMINISTRATION AND PROCEDURES



Changes: Phase 1 

CURRENT SANTA FE HOMES PROGRAM 
(SFHP)

Affordable units: 
• 20% of dwelling units in for-sale 

projects affordable
• 15% of dwelling units in rental 

projects affordable

Density Bonus:
• 15% density bonus. 
• Rental projects eligible to pay fee-in-lieu 

still receive 15% density bonus.

• Additional affordable units do not 
change the density bonus.

• No incentives to build additional 
affordable units beyond requirements. 16 Market Priced 

Homes
4 Affordable Priced 
Homes

3 Density Bonus 
Homes



Density bonus (DB) scales relative to 
percentage of affordable units to 
incentivize developers, while maintaining 
the character of the city and individual 
neighborhoods

• 30 - 39% = 1.5 DB units per SFHP unit
• 40 - 49% = 1.75 DB units per SFHP unit
• 50% and up: 2 DB units per SFHP unit

Affordability Scenario 
30% Affordability = Density Bonus of 1.5x 
20 Base dwelling units includes:

 14 Market Priced Homes
 6 Affordably Priced Homes +

9 Market Rate Bonus Homes (6 x 1.5)

 29 Total Homes  

Changes: Phase 1 

PROPOSED INCENTIVES: Percentage-base

14 Market Priced 
Homes

6 Affordable Priced 
Homes

9 Density Bonus 
Home



Changes: Phase 1 

SMALL INFILL PROJECT: R1 Density 
For properties one acre or smaller, zoned 
R1: 

1 Affordable Unit = Density Bonus of 3 
units

• Affordability requirement is lower on 
these projects as they are more difficult 
to make financially feasible.

• This gentle density approach enables 
the traditional housing compounds that 
have been key to Santa Fe’s historic 
design.

1 Market-Priced Home

1 Affordable-Priced Home

3 Density Bonus Homes

Other incentives besides density:
- Administrative review (precedent in 
Midtown)
- Flexibility with parking requirements &  
dimensional standards
 



PHASE 2 & 3 : 

FUTURE 
CHANGES



Phase 2 - Consider:

• Eliminate some “special purpose” 
districts 
– Residential Arts and Crafts, Business & 

Industrial Park, Shopping Center, Hospital

• Compare BCD and Historic boundaries 
to clarify standards that prevail when 
overlap

• Improve and expand mixed-use 
districts, possibly with new districts 
tailored by scale and intensity

Phases 2/3

ZONING DISTRICTS



Phase 3 – Following General Plan 
adoption, consider:

• Align districts with new Future Land 
Use Map 

• Reliance on density as primary 
regulatory standard for zoning districts

Phases 2/3

ZONING DISTRICTS



Consider changes to:
• Reduce number of overlays 

– Is Arts & Crafts Overlay needed when there is an Arts & 
Crafts district? 

– If sector-planning occurs with General Plan, Neighborhood 
Conservation Overlay may be replaced 

• Update existing overlays to revise standards 
– Revise Cerrillos Road, other highway corridors, to align with 

desired development
– Improve Midtown LINC standards to make overlay more 

usable
– Further changes to Historic and Archeological review 

districts

Phases 2/3

OVERLAY ZONING DISTRICTS



Consider changes to:
• Add new uses, further combine existing uses, 

eliminate obsolete uses
• Review where all uses are allowed and how
• Allow more uses by-right subject to use-

specific standards
• Further refine use-specific standards

– Update telecommunications standards to meet 
federal regulations

– Combine many individual retail uses into groups 
based on size/impact 

– Update short-term rental, accessory dwelling 
unit standards

Phases 2/3

USE REGULATIONS



Architectural Design Checklist
• Consider alternate approach to accomplish same 

objective – for example, form-based standards in 
designated areas

• Determine if standards apply city-wide
Landscaping
• Greater emphasis on preserving existing trees and 

landscaping 
• Focus on water conservation, and use of 

native/drought-tolerant plantings
Parking
• Reduce – or eliminate – on-site parking requirements
Other Updates?
• Gunnison’s prairie dogs
• Big-box structures (over 30,000 square feet)

Phases 2/3

DEVELOPMENT & DESIGN



Consider changes to:
• Refine approval criteria
• Reconsider level of detail required at various stages of 

the process
• Allow the City Council to focus on big-picture 

issues/projects; delegate simple projects to boards 
and staff subject to clear standards 

ENN Process
• Review for potential improvements to process
Expedite Procedures
• Can certain applications that support general plan 

goals can be expedited or administrative decisions, as 
is currently done for affordable housing

Phases 2/3

ADMINISTRATION & PROCEDURES



PROVIDE YOUR FEEDBACK



STAY 
INFORMED!
• Project Website

https://www.santafeldcupdate.org

– Access project materials
– Ask questions and provide 

feedback
– Sign up to receive updates
– View project calendar

https://www.santafeldcupdate.org/


QUESTIONS & 
DISCUSSION
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